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Section 1 – Goals 
Over the years I have developed friendships with various individuals, some of which supplement their income by 
pet sitting for those affluent enough to afford such luxuries.  The tradeoff for them is that they sacrifice what 
personal, free time they have available when not employee elsewhere to this endeavor.  Networking and 
Reputation are critical aspects for a successful outcome for these folks too. 

This is where the idea behind my IFSC4350 E-Commerce Semester Project comes from.  Would it not be wonderful 
for both the Pet Parent and the Pet Sitter to have a central location to coordinate and schedule appointments and 
communicate within the local community of fellow pet owners the trails and travails that each experiences.  I 
thought it might. 

Those friends who are already pet sitting, if I could convince them to become affiliate partners, then their existing 
client base would consist of repeat customers for the E-Commerce site and as both the Pet Parents and the Pet 
Sitters become comfortable with the platform and begin to discuss their positive experiences with others it would 
have the potential of generating new customer requests as well. 

Section 2 – Marketspace Reach 
Typically speaking those affluent enough to afford pet sitters on any regular basis are upper to high-middle class 
individuals with a household income of $100,000 or more.  In Arkansas, that comprises roughly 2.52% averaging 
salaries in the Top 20% according to Statistical Atlas (https://statisticalatlas.com/state/Arkansas/Household-
Income).   

Initially, the affiliate sitters with their established clientele would be the foundation of the business venture as we 
encourage these patrons to utilize the platform as repeat customers scheduling appointments with their favorite 
sitters and saving their appointment details in their pet profiles for convenience for the sitter to have as a quick 
reference, but also for the pet parents themselves so that they do not have to be concerned whether or not they 
remembered to tell the sitter everything they needed to know to care for their furry family friend.  As life develops 
it is a quick and easy way to keep up with what is current as the pet parents update their profiles as needed.  This 
also gives the pet parents the opportunity to utilize the community functionality of the platform as pet parents 
with similar concerns and questions can give their advice, recommendations and as they feel comfortable answer 
questions posted to the community forum. 

In this day and age who really doesn’t use social media for one thing or another?  Facebook is a popular social 
media platform, as is LinkedIn for the professional career goal minded folks and even Google Plus for those who 
are a bit more laid back.  From what I understand Twitter and Pinterest have a respectable following as well.  
WordPress gives the ability to Share updates with a large assortment of social media platforms even Skype and 
Email.   

  

https://statisticalatlas.com/state/Arkansas/Household-Income
https://statisticalatlas.com/state/Arkansas/Household-Income
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Section 2 – Marketspace Reach (Continued) 
In the course of this project I have integrated this E-Commerce site with a Facebook Post 
(https://www.facebook.com/ScottLCrump/posts/10216015403448350), Google Plus Post 
(https://plus.google.com/u/0/108818625542686153872/posts/YQMAo4yHh4N), LinkedIn Article Post 
(https://www.linkedin.com/pulse/ifsc4350-e-commerce-semester-project-scott-crump/) that even let me share 
that post with Facebook (https://www.facebook.com/ScottLCrump/posts/10216015425288896), but there are 
many other avenues available for Social Network Marketing that would benefit a small business such as this.     

Section 3 – Mission Statement, Message 
A healthy community is often comprised of various social groups and families many of whom share similar 
interests.  Would it not be great to have one place where you have a profile established and all of those pesky 
details already saved and a selection of vetted, experienced sitters available to choose from that have reviews 
from previous pet sitting appointments where the pet parents rate their experience with that sitter? 

A community of pet parents that are from the same area who understand the travails of caring for a pet and the 
ordeal of having to leave them with someone else in order to run errands, visit a friend that for one reason or 
another bringing the family pet is not a viable option or being away for extended periods of time due to a business 
conference or traveling where pets either are not allowed or would be so uncomfortable that taking them with you 
really is not a healthy choice. 

This is where my academic concept for my semester project offers a possible solution. In the instance of my friend, 
if she were interested in participating as an affiliate sitter she would be able to offer the services of this site to her 
existing clients as a way to help keep track of their family friend’s food allergies, medication regimens, dietary and 
therapy or other schedules.  Having the veterinarian they have established a relationship with listed in the profile 
for medical emergencies is a valuable asset to both the pet parent and the sitter.   As these customers come to 
understand the benefits of such a community, they become repeat customers. 

In the instance of a pet parent who doesn’t happen to already have an existing relationship with one of the affiliate 
sitters, this site would be a valuable tool to finding respectable, trustworthy and experienced help when they need 
someone to watch their family pet.    Just having a community of other pet parents to communicate with in and of 
itself is a remarkable weight off the mind of many individuals.  As these new comers become familiar with the 
community site and read the reviews of other pet parents in the various experiences they had these unfamiliar 
friends can find a good pet sitter to schedule an appointment with and in so doing become new customers 
themselves. 

Pet parents come in all walks of life, salary ranges and ethnicity.   Sometimes, it is worth the cost of pet sitter for a 
predetermined appointed time frame in contrast to the hassle of boarding at either the local veterinarian or 
kennel.   How many times have you ever dealt with the aftermath of a flea infestation or just the nervous 
responses after the fact of boarding your family friend.  Having someone to stay with your pet in the surrounding 
they are familiar with and without the risk of being exposed to insect infestation or communicable disease adds to 
ones peace of mind immensely. 

Having a forum on the community site for pet parents to share their experiences adds a social aspect that has its 
own value especially one that is focus locally.   Having the solidarity of being in the same geographic area gives the 
community the unification of experiencing the same weather, seasonal allergens, veterinary, pet store and 
grooming options among others.  Having a community to discuss their experiences at any one of these would be a 
huge help in the hectic professional and personal life so many of us endure. 

https://www.facebook.com/ScottLCrump/posts/10216015403448350
https://plus.google.com/u/0/108818625542686153872/posts/YQMAo4yHh4N
https://www.linkedin.com/pulse/ifsc4350-e-commerce-semester-project-scott-crump/
https://www.facebook.com/ScottLCrump/posts/10216015425288896
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Section 4 – Tools Utilized 
A small business with an E-Commerce Platform like this must utilize all the tools available to them, in an 
appropriate method and manner to insure the best possible growth and development of not only the website, but 
the interpersonal relationships being forged and cultivated between the Pet Parents and the Pet Sitters 
themselves.  Social Networks are very helpful in getting the word out amongst the various network of friends and 
acquaintances that participating subscribing members and affiliate sitters possess.  If this were a live site, a profile 
account on the major social media platforms would be a wonderful place to house a forum.  Common Concerns 
and Questions could then be posted to a “Frequently Ask Questions (FAQ) page on the Pet Parent Community 
platform for those who may not be as integrated into social media as others might be.   The FAQs could function as 
a reference tool or blog that those seeking answers to such questions could then bookmark in their browser 
favorites and read at their convenience.  RSS feeds are sort of deprecated at this point, but updates to the FAQs 
could utilize this as well as the Share functionalities of WordPress.   

Section 5 – Measuring Results 
The only true way to know if one’s business goals are successful is to have a clearly defined, accurately maintained 
and systematic system of measurement.  Google Analytics is a wonderful tool with a battery of multiple Metrics 
and Campaign functionalities that would prove quite beneficial indeed.  Just in the brief 48 hour period that this 
semester project site has been established and integrated with WooCommerce and Google Analytics there has 
already been 5 Unique Visitors from within the United States alone.   Over the entire month of April 2018 which 
effective has only been active since April 23, 2018 there have been 141 views from the United States, 1 from 
Poland, 1 from Ireland as well as another 1 from Canada.  Google Analytics has even identified that the most 
popular day was Friday, 04/27/2018 at 2:00 pm with 16% of the views in that hour alone, but 29% of the views 
over the course of the day.   Social Media Referrals consist of Facebook 6 views, Organic Search Engines 5 views, 
WordPress.com Reader 2 views and even LinkedIn’s Pulse provided a view as well.  The most popular pages appear 
to be my About Scott L. Crump page with 33 views, the IFSC4350 Academic Project Site page with 23 views, the 
main IFSC4350 E-Commerce page that lists the instructions and check list of what all I need to accomplish prior to 
midnight Monday, April 30, 2018.  The Google Web Forms utilized to build the Membership Subscription Interest 
page has received 8 views, Example Pet Sitter Scheduling Form 5 views, the Local Pet Resource List has also 
received 4 views as well.  For only being up for a very short amount of time it just goes to show just how powerful 
an E-Commerce website platform can be to help a small business grow and prosper.   

If a small business harnessed the power of social media marketing by establishing a respectable profile and 
community page for their business then the Comments, Opinions, likes, shares and other social marketing 
elements could be gleaned from to gain insight into what our intended audience of pet parents are looking for, 
what they like and dislike or just simply find confusing which would help the small business owner to target their 
optimization efforts towards resolving these areas of concern and subsequently increasing the respect of the 
desired community audience, but also drive new customers to a new resource to help them find assistance when 
they are unable to attend their furry family friend(s) themselves in the comfort of their own home.  An E-
Commerce Platform established well, maintained with the customer’s experience in mind and utilizing the 
concepts and techniques taught by Professor Bruce Bauer in the IFSC4350 E-Commerce course at UALR then 
success would most assuredly be just around the corner. 

https://woocommerce.com/ecommerce-for-wordpress/?utm_source=adwords&utm_medium=search%20prospecting&utm_campaign=wordpress&utm_term=woocommerce%20wordpress&gclid=EAIaIQobChMIrd3i7-Xd2gIVnrrACh09pw53EAAYASAAEgKhhfD_BwE
https://analytics.google.com/analytics/web/?authuser=0#/embed/report-home/a118122918w175033595p174126724
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